BridgeUP: Theater in The Schools
Changing the Lives of Students in Vermont and New Hampshire
Annually serving 8-12 schools and 300 - 500 students from throughout
Eastern Vermont, the Northeast Kingdom, and Western New Hampshire
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BRIDGEUP MISSION and HISTORY:
At the heart of Northern Stage’s mission, to change lives one story at a time, is our work with students
of all ages. We value education and offer programs that nurture, delight, and challenge the
generations of theater lovers. Key to our educational and artistic outreach programming is our work
in elementary schools through BridgeUP: Theater in the Schools.
The mission of BridgeUP: Theater in the Schools is to increase theater access and learning resources for
rural and underserved youth throughout Vermont and New Hampshire through programs that bring
artists into the classroom, support curricular needs of underserved schools, and introduce young people
to theater through low-cost access to professional productions. Special focus is given to areas classified
as poor, rural districts, those with families below the poverty line, and districts with limited or no arts
funding. By providing access to arts resources, we hope to shape how a student engages with learning,
their peers, and their community.
In 2016 – the inaugural season for a program that was then called “Shakespeare in the Schools” – two
schools and 73 students (grades 4 and 8) in Northern Stage’s immediate community (Wilder, Hartland)
were served. In 2017, we grew to reach 5 schools, and geographically expanded into the Northeast
Kingdom of Vermont.

Newbury Elementary 4th Grade Shakespeare in the Schools students, 2018

During the fall of 2017, Northern Stage received major support from the Pussycat Foundation and
individual donors which allowed the program to not only expand but more importantly, to deepen
impact. Now named BridgeUP: Theater in the Schools, our 2018 program saw 18 teaching artists and
staff members working in partnership with 14 classroom teachers in eight schools. 346 students
created six versions of Shakespeare’s Macbeth, Comedy of Errors, Midsummer Night’s Dream, and
Twelfth Night and two versions of the musical James and the Giant Peach, based on the timeless
classic by Roald Dahl.
Foundation support allowed Northern Stage to broaden the program’s geographic radius into New
Hampshire, increase the number of schools/students served and add a Musical Theater component.
We added resources such as study guides, professional development workshops for classroom
teachers and teaching artists, teaching artists/classroom teacher orientation and check-in sessions,
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show kits with props, costumes, and
tools needed (lexicons, speakers, tape,
pencils, etc.), and much needed
program staffing (dedicated stage
manager, program director, project
interns). We scheduled dedicated time
and space in Northern Stage’s home, the
Barrette Center for the Arts, to allow
each school to have their own “day at
5th Graders from Tunbridge work on Midsummer, 2018

the theater,” with full staff support including sound and light designers, stage managers, and vocal
coaches. The day at the theater included not just tech and performance, but also pizza party and
snacks, a color-printed playbill, and a post-show reception. Each child left the theater not just with a
sense of accomplishment, but also with personal copies of their play signed by their teaching artists
and a BridgeUP t-shirt to commemorate their experience.
This program is best summed up in the words of the participants:
“Thank you … you took a boy who emotionally collapses into a little ball, who can barely read,
and got him to recite Shakespeare. You took an autistic boy and gave him his dream role. You
took a hyperactive boy who can't sit still and gave him a chance to shine. You took a
disengaged girl who we can barely get smile and caused her to giggle and laugh on stage. You
took a boy who is struggling at home and gave him something positive to focus on. You took
a girl with depression and applauded her acting talents. You took an "uncool" bullied kid and
allowed him to get laughs. You gave our students more in those four weeks than we could ever
explain. Shakespeare in the Schools was a success every way you look at it.”
~ 4th Grade teacher, Dothan Brook School, Hartford, VT
“Thank you for teaching me how to speak up for myself and find confidence I could not find
for myself. I learned to be braver. My favorite part was when we worked as a team. I think as
a group, well, we astonished the crowd. I would not change anything.”
~ 5th Grade Student, Newbury Elementary, Newbury, VT
“My hopes for this program were to connect learning, reading, and literature to a real-life
setting, giving the opportunity for children to not only read for the benefit of improvement or
because they feel that they have to, but to read for a purpose. This expectation was met and
exceeded. Seeing all the children involved in the experience take ownership of their roles, of
their place within the team, and encouraging each other, and for them to see the specific value
of literature, is an inspiring way to teach and opens up other avenues for learning in a daily
academic setting.”
~5th/6th Grade teacher, Newbury Elementary, Newbury, VT
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PROGRAM DESCRIPTION
BridgeUP: Theater in the Schools takes the magic of theater straight into the classroom via a five-week
residency program in which Northern Stage partners with area elementary schools to offer
performative experiential learning that supports the curriculum of the classroom. Currently we offer
two programs — one focused on Shakespeare, one on Musical Theater (emphasis on literature-based
musicals such as Roald Dahl’s Matilda or James and the Giant Peach). Teaching artists with extensive
experience engage in a five-week residency with a whole grade of students, involving everyone, not
just the theater-lovers. Workshops explore text, acting techniques, history, and team-building, and
culminate in a final presentation of a scenes from a Shakespearean play or a musical. Students read
the play, analyze the relationships, audition, learn text analysis, practice blocking, memorize lines, and
master props and costume pieces. Students perform for their entire school. The program culminates
with a performance for friends and families in the Byrne Theater of Northern Stage’s Barrette Center
for the Arts with professional support of lights, sound, and basic sets and costume pieces. This
program is free to the schools and has proven already to have a lasting positive impact on the
students, teaching artists, and classroom teachers involved.
Classroom teachers are guided to incorporate
the program into their curriculum. We strive
to work with classroom teachers to not just
support curricular needs of partner schools,
but also provide professional development
and other resources to encourage theatrical,
experiential learning practices beyond the
residency. We hope to help shape how our
partner teachers and students engage with
learning, with each other, and with their
community.

Tunbridge Elementary 4th Grade Teacher John Payson coaches Bottom
in Midsummer, 2018
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SCHOOL SELECTION AND PARTICIPATION
Not only does BridgeUP: Theater in the Schools require significant focus and energy from Northern
Stage, it also requires a major commitment on the part of participating schools. Teachers are expected
to incorporate the program into their curriculum and must have support from school leadership to do
so. This is especially true of schools that don’t have any theater or performing arts programs of their
own. Many schools in rural or underserved communities do not have the resources to support fullfledged arts programs; Northern Stage recognizes the impact of such programs and has made it a
focus to reach out to these underserved communities and partner with schools there to bring Class
Act into their classrooms.
BridgeUP partner schools are invited to apply to the program based on a reference, past partnership,
or our own research. Northern Stage staff provides introductory information about the program and
schedules a face-to-face follow up meeting to answer questions. Once the school / classroom teacher
determines this program will be an asset to their students and teachers, the school is then invited to
apply via a simple google form. Northern Stage reviews these applications and selects up to 12 schools
per year to participate. At present, priority is given to schools/classroom teachers who have partnered
with the program in past years; we are interested in the long-term effects of this program based on
consistent partnership. BridgeUP does not hold an open application process at this time as we only
have capacity for 10-12 schools and we reach out to current partners before inviting new schools to
apply.
Partner schools / teachers are selected based on mission alignment and correlation with some or all
of the below criteria. We have found that a vital component for success is the classroom teacher’s
passion and desire to include this program in their school-year curriculum.
1) Number of students below the poverty line or on school lunch programs
2) Reading /language arts testing scores
3) Demographics of the community
4) Locational/regional needs
5) Number of students in a grade
6) Desire of classroom teachers/school to partner and incorporate this program into to their
curriculum
7) Time/availability
8) Level of access to performing arts programs in school or in the community (we serve schools
that may not already have strong arts or theater programs or access to such programs in their
communities).
BridgeUP is focused on 4th, 5th and 6th grade students. We work with the whole grade (or two if the
school is very small) and expect to have a minimum of 30 hours of classroom time dedicated to the
residency portion (when our teaching artists are in the classroom). We ask that the school invest in
the program with classroom time, classroom teacher and Para/teaching assistant participation, space
(sometimes we need more than just a classroom so we can break the kids up into groups), time and
space for a final in-school performance, and by arranging and paying for bus transportation to
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Northern Stage for the final performance day. All other expenses are covered by Northern Stage. We
do not offer payment to classroom teachers for any non-classroom hours dedicated to this program.
BridgeUP is most successful when we have a classroom teacher or teaching team passionate about
the project, who sees the value of incorporating it into his/her/their curriculum, and is able to truly
collaborate with Northern Stage and their teaching artist team. The most successful classroom
teachers participate fully in the program in the following ways:
1) Spend time when teaching artists are not at the school working with students on the play
(memorizing lines, practicing dance moves and music, talking about characters, story, and
structure, looking up words and teaching new vocabulary);
2) Take advantage of the resources the program offers (attend workshops, use study guides, use
project tools);
3) Fully engage in the process by playing games, participating in activities, and learning alongside
the students;
4) Maintain the classroom as an effective learning environment (provide discipline and support);
5) Communicate clearly with teaching artists, parents, and the school.
In short, BridgeUP is not only about the students, but about creating as artistic collaboration and
providing professional development tools for area elementary classroom teachers.

5TH GRADERS FROM BLUFF ELEMENTARY IN JAMES AND THE GIANT PEACH
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RESIDENCY OVERVIEW
Currently, we explore Twelfth Night, A Midsummer Night's Dream, Macbeth, or A Comedy of Errors in
Shakespeare in the Schools and Roald Dahl’s James and the Giant Peach in Musical Theater in the
Schools. The following is an outline of interactions between the school/classroom teachers and
Northern Stage BridgeUP Program Staff and / or hired Teaching Artists.
PREPARATION PERIOD (Fall – Early Spring)
• NEW! BridgeUP Informational Session -- all interested schools and teachers are invited to
Northern Stage (SEPTEMBER 6, 2018)
• Application Process (APPLICATION WINDOW: AUGUST 20- – SEPTEMBER 20, 2018)
• NEW! Classroom Teacher Orientation Session at Northern Stage (OCTOBER 30, 2018)
o An introduction to the theater, to the program/staff, peer-to-peer connection
opportunity, and a professional development workshop. Topics might include:
§ getting comfortable with being uncomfortable [techniques to get students
out of their comfort zones],
§ improvisation and games that ignite creative learning,
§ or theater techniques to calm and focus students
• BridgeUP School/Stage agreement (Updated for 2018-19)
o Set residency schedule
o Rules of engagement, goals, and expectations for program
o Parent and school-wide communication tools
• NEW! 1 – 3 Pre-residency classroom visits
o BridgeUP staff members visit each participating classroom 1-3 times before the
program begins to:
§ establish goals and get to know students and classroom teachers,
§ introduce the play/musical and the big ideas of theater,
§ create student information sheets (photos, t-shirt/costume sizes, personal
background information, opportunities and challenges for each student,
§ conduct pre-residency surveys with students, teachers and parents.
RESIDENCY PERIOD (March – early June)
Pre – Production (1 weeks prior to residency start)
● Teaching Artist Teams visit classrooms to see spaces, meet students, finalize schedules, and
establish working relationship with classroom teachers
● Teaching Artist / Classroom Teacher Orientation workshop
Week One (minimum of three 1 ½ hour sessions)
● Explore Source Material
● Build Theatre Skills
● Audition / Casting
Week Two (minimum of three 1 ½ hour sessions)
• Divide into groups as needed for text work, scene work, and blocking

BRIDGEUP: THEATER IN THE SCHOOLS
CHANGING THE LIVES OF STUDENTS IN VERMONT AND NEW HAMPSHIRE
Week Three (up to three 1 ½ hour sessions)
● Text work, scene work, blocking continues
Week Four (four-five 1 ½ hour sessions, plus performances)
● Put entire show together
● Dress rehearsal at School
● Performance for family and friends at Northern Stage’s Barrette Center for the Arts
Week Five (one 30-45 minute session)
• Post residency follow up
o Teaching artist visits to close out the program
o Parents, classroom teachers, students and teaching artists complete post-residency
questionnaires and/or provide written reflective statements/ testimonials
BRIDGEUP KEY STAFF
Amanda Rafuse, Director of Artistic Outreach / BridgeUP Program Director & Teaching Artist
A theater maker and artist-administrator (actor, director, producer, teacher, development director),
Amanda arrived in Vermont in 2013 as part of Northern Stage’s new Leadership Team. During her career,
Amanda has worked at theaters across the country, including acting in or directing 26 productions of
Shakespearean plays: A Midsummer Night’s Dream (four times as an actor, twice as a director/producer),
Twelfth Night (three times as an actor, once as director), Lady Macbeth in Macbeth (twice as an actor,
once as Assistant Director to Stephen Brown-Fried). Amanda was the lead teacher and co-director for
Shakespearean Youth Theater in St. Paul, Minnesota and spent two years as the Adjunct Professor of
Theater at Colby Sawyer College where she directed Almost, Maine and Love and Information. She most
recently directed 12th Night at Lost Nation Theater in Montpelier.
Eric Love, Director of Education / BridgeUP Teaching Artist
Eric Love is entering his fourth season as Northern Stage’s Director of Education after six years of acting
and directing in New York City. Favorite directing credits include Twelfth Night, Ariel’s Way (A musical
adaptation The Tempest), Mary Zimmerman’s Metamorphoses, and Eurydice by Sarah Ruhl featuring
aerial silks, a masked chorus and live cello. Love made his Off-Broadway debut understudying Peter Pan
and The Black Stache in Peter and the Starcatcher at New York Theatre Workshop. Love holds a BFA in
Musical Theatre from The Hartt School. Ericlove.com
Northern Stage Organization Overview:
Northern Stage is a regional non-profit professional theater on a mission to change lives one story at a
time. Located in White River Junction, Vermont, Northern Stage produces theater that resonates with its
audiences long after each performance is over. The theater’s intimate setting, sophisticated productions,
and expansive educational programs set the stage for active engagement with all of its community and
audience members. Northern Stage reinvigorates members of the community by connecting them with
the limitless imagination of their inner child; we provoke the next generation of entrepreneurs,
astrophysicists, trombone virtuosos, algebra teachers, heart surgeons, and magicians to think creatively
about problems and their solutions.
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SAMPLE CALENDAR from Spring 2018 – for reference only
BridgeUP Theater in the Schools (SHAKESPEARE)
NORTHERN STAGE & HARTLAND ELEMENTARY 2018
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BridgeUP Calendar Draft 2019

