CHANGING LIVES, ONE STORY AT A TIME...

ANNUAL REPORT: JUNE 1, 2019 - MAY 31, 2020
Dear Northern Stage Friends,
The 2019-20 Northern Stage fiscal year brought both unprecedented success and unprecedented
loss. It is a season for the history books. We at Northern Stage have emerged from the past few months
confident in our ability to enact our mission of changing lives, one story at a time in the year ahead. It
is worth reflecting on the season just past as we simultaneously turn our eyes to the future:
Legally Blonde, our 2019 Summer Musical Theater
Intensive, was perhaps the finest performance I have
ever seen by young people. Director of Education &
Associate Artistic Director Eric Love worked tirelessly,
coaching each student toward their best performance.
The students committed completely to the project, the
company bolstered the piece with the same dedication
and professionalism that defines our main stage, and
the community supported the production with robust
ticket sales. The end result was magical.

Legally Blonde Cast. Photo by Kata Sasvari.

We transferred our world premiere, Only Yesterday, to
New York City’s 59E59 Theaters where it went on to
win a Critic’s Pick in the New York Times and played to
sold out houses for the entire run.

The Sound of Music Cast. Photo by Mark Washburn.

Clocking in as the highest grossing show of all time for
Northern Stage (and equally, the most expensive to
produce), The Sound of Music delighted young and
old alike over the holidays. Twelve local youth were
cast to star as the Von Trapp children, and their joy in
the experience was infectious for us all.

Our winter production of King Lear was
absolutely stunning. A patron summed it
up by stating we were “punching above
our weight” with this offering. The feeling of
being spellbound was palpable night after
night because the acting and direction were
world class.
We were nearing the close of our world
premiere Citrus, a choreopoem about the
black female experience through American
history, when the company ground to a halt.
Due to COVID-19 and with the health and
safety of our community in mind, we made
the decision early on the morning of Friday,
March 13 to suspend public performances.

Jamie Horton in King Lear. Photo by Kata Sasvari.

We spent the rest of the day mapping out how this
would happen. It was not a moment too soon as
the Governor’s Office announced a ban on public
assembly at 6:00 PM that same day.
The five months since our public suspension have
been about as rocky as you would imagine. Initially,
we had hoped to simply postpone for a few weeks
and bring the company back to complete all our
slated programming for the season. As the weeks
went on, it became clear that COVID-19 was a
marathon to be endured. With great pain, we laid off
the majority of our employees. Our quarterly Board
Citrus Cast. Photo by Kata Sasvari.
meetings turned into monthly check-ins. We rallied
around our pandemic priorities: that we continue to offer artistically-inspiring programming to our
audiences while keeping everyone safe, that we have the courage to face hard truths and strategize
for success to ensure Northern Stage’s survival, and that we do these things in a way that would set
the stage for the company’s future success.
Our artistic team created Play Date, which was unique in its centering of live, online, real-time
conversation with playwrights, actors, and artists of considerable renown. Our education department
launched Portraits of the Pandemic, encouraging students to write about their experiences in
lockdown. We pivoted our traditional BridgeUP: Theater in the Schools program to serve over 200
students and 4 schools suddenly thrust into an online-learning environment with original video content
and interactive projects. As a company, we also heard the call for racial justice from the Black Lives
Matter movement and are now more deeply and urgently striving to be an anti-racist institution.
Earned income made up 45% of our total revenue pre-COVID. This part of the company has been
decimated, and until it is safe to again invite our patrons to sit shoulder to shoulder in the theater,
we must plan for a new programming model with a different income expectation. We reforecast
our season and cut the budget by 35%. We created the Ensemble Membership, asking our patrons
to support us with a gift of $150 in lieu of subscription sales that were no longer possible. We plan to
provide great value to our members in the months ahead, while also creating space for the flexibility
that is essential when operating in the face of such severe external factors. We know the heartbeat
of Northern Stage is in the Byrne Theater and that coming together in person to share stories cannot
be replaced by experiences derived from a screen, but as we work to safely add live events to the
season, we will offer remote, online programming. Due to the generosity of individuals, foundations,
and local businesses that support Northern Stage, as well careful adjustments to the current annual
budget, we have put forth a fiscally responsible path through the next 12 months that will see a deficit
of 10% or less of our total operating budget and does not rely on live ticket sales as
an income stream.
Caroline Hamilton. Photo by Kata Sasvari.
The toll of COVID-19 has been great, and the total impact on Northern Stage remains to be seen. The
company’s pre-pandemic upward trajectory was such that this sudden suspension seems in some
ways even more deflating. It is the strength of our Board, the resilience of my colleagues, and acts of
selfless collaboration within and generous contributions from our community that give me faith the
future is bright. What connects us is so much deeper and truer than what keeps us apart, and it is this
that makes Northern Stage worth fighting for today, tomorrow, and for generations to come.
Be well,

Irene Green
Managing Director
September 2020

2019-20 BUDGET PERFORMANCE

INCOME: $4.70M
Earned: $1,306,075

Contributed: $1,248,905

In-Kind Support: $87,163

Special Foundation Support
for Select Programs & Services:
$854,000

Special Foundation Support for
Cohort Theaters, External Student
Scholarships, and R & D: $1,200,000

EXPENSE: $4.59M
Production: $1,210,318

Administrative: $813,881

Education: $138,661
Artistic: $61,714

Production/Education/Artistic
Salaries: $725,248

Admin Salaries: $416,142
In-Kind Support: $87,163

Cohort Theaters Support,
External Scholarships, and R & D:
$1,135,000

STATEMENT OF FINANCIAL POSITION AS OF JULY 24, 2020
ASSETS
Mascoma - Operations Checking
Ledyard Checking - Total
Economic Injury Disaster (EID) Loan
Paycheck Protection Program (PPP) Loan
Genius Grant
Fiscal Agent Holdings
Prior Years Restricted Foundation Funds
Current Year Foundation Funds
Investment Accounts - Vanguard - Total
Education Scholarship Endowment
AEA Actor Endowment
Accounts Receivable - Total
Pledges Receivable-CNS
Other Receivables
Other Current Assets - Total
Prepaid Insurance, Royalties, Etc.
LORT Deposit & Security Deposits
Fixed Assets - Total
Land (74, 76, 140, 146 Gates St, 93 S Main St)
Buildings (74, 76, 140, 146 Gates St, 93 S Main St)
Building Improvements, FF&E, Vehicles
Accumulated Depreciation
TOTAL ASSETS

Total
$563,117
$1,843,386
$149,900
$268,500
$4,900
$6,945
$366,349
$1,046,792
$282,690
$39,628
$243,062
$63,984
$17,604
$46,380
$116,743
$58,673
$58,070
$7,765,669
$245,636
$8,030,594
$1,019,153
-$1,529,714
$10,635,589

LIABILITIES AND EQUITY
Current Liabilities - Total
COVID-19 Potential Refunds & Returns
Deferred Revenue - BOLD
Deferred Revenue - BridgeUP
Deferred Revenue - Boot Camp
Payroll Liabilities
Gift Certificates
Long-Term Liabilities - Debt - Total
Note Payable - 93 S Main St
Note Payable - 140 & 146 Gates St
PPP Loan
Notes Payable - SBA EID Loan
Board Loans - Long-Term
TOTAL LIABILITIES
Equity - Total
Net Investment in Property and Equipment
Temp Restricted Net Assets
Perm Restricted Net Assets
Net Revenue
TOTAL LIABILITIES AND EQUITY

$1,158,453
$90,000
$435,421
$261,250
$269,500
$44,566
$57,716
$1,213,907
$339,407
$400,000
$268,500
$150,000
$56,000
$2,372,360
$8,263,229
$7,172,214
$814,206
$250,000
$26,809
$10,635,589

THE YEAR IN EDUCATION

Professional Actor Jamie Horton and E-Term
Student Stella Asa in King Lear.
Photo by Kata Sasvari.

Education is booming at Northern
Stage! Between our visionary
education programs, student
matinees, and anytime student
tickets, we served nearly 6,000
students of all ages this year.
Our education season started
with the high-octane Summer
Musical
Theater
Intensive
production of Legally Blonde.
Packed houses supported these
students in a professional-quality
production that showcased
the ongoing development of
excellence in our teens.
In the fall, our Youth Ensemble
Studio (YES) students interviewed
White River Junction business
owners, and we turned these
interviews into Stories of White
River Junction, a devised play that
honored the love and resilience
in our home community.
In November, 5 Boot Camp
students performed every role
in a 45-minute adaptation of
Romeo & Juliet for all 8 of our
BridgeUP schools, inspiring our
younger students and preparing
them for the BridgeUP residency.
Next, 12 students, ranging from
5 to 15 years old, became Von
Trapps in The Sound of Music. We
love watching local youth grow in
confidence as they perform with
world-class professional actors,
and our focus on bringing a
diverse cast of students together
solidified our commitment to
representing all students of
Vermont and New Hampshire.
In late December, 6 Dartmouth
Experiential
Term
(E-Term)
students — the biggest class yet—

joined the staff at Northern Stage.
They worked in administration,
production, and on the main
stage, bringing their talent and
passion to King Lear and Citrus.
In January, we took 11 Boot
Camp scholars to New York to
audition for the most competitive
college theater programs in the
country and to see the Broadway
productions of Hadestown and
Frozen. The Boot Campers had
the privilege of standing on stage
after the Frozen performance,
and we loved watching them
visualize their futures.
In preparation for King Lear, our
adult learners took part in a
3-day intensive on the classic,
a highlight of which was when
they performed the play’s
most dramatic scenes. Many
commented that understanding
the script, history, and production
design made the experience of
watching the play all the more
rewarding.
In February, our YES students
reexamined classic theater with
a production of Metamorphoses,
a haunting take on Greek myths.
For the first year, we ran this winter
play for 8 performances over
2 weekends, selling tickets for
the public to enjoy this intimate,
moving piece of theater.

Hayden Christensen and Maya Small in
Metamorphoses. Photo by Kata Sasvari.

That same month, our YES, Jr.
students performed Charlotte’s
Web for their friends and family.
These young actors are growing
into the future stars of our
education program.
February also saw the beginning
of the Frozen, Jr. rehearsal
process, which featured a record
32 actors in a Spring Main Stage

Musical. We had to call off the
production one week before it
was set to open due to COVID-19,
but we created and distributed a
video of their warm up routine to
showcase the students who had
given so much to a production
that could not go on.
In response to Frozen, Jr. being
canceled and the isolation
brought on by COVID-19,
we launched Portraits of the
Pandemic to connect our
students and help them process
the immense changes in their
everyday lives. Their stories are
going to be adapted into a
devised theater piece this fall.

Former Boot Camp Scholar Maggie Finley in
Legally Blonde. Photo by Kata Sasvari.

In April, all of our graduating Boot
Camp scholars were accepted
into excellent theater programs,
and a financial advisor helped
families make smart choices
about how to pay for college.
Our response to the suspension of
in-person learning in our schools
was a robust online BridgeUP:
Theater in the Schools program
that served over 200 students.
One of our favorite online
initiatives was Play Date, a deep
dive into the world’s great plays
through
conversations
with
world-renowned
playwrights,
actors, and directors.
We couldn’t be more proud of the
awe-inspiring work our students
accomplished this year. Many
talented high school seniors
graduated from our program,
some of whom have worked with
us for the past 6 seasons. While it
is hard to see them go, we look
forward to watching our younger
students fill their shoes.
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Dothan Brook BridgeUP Student. Photo by Kata Sasvari.
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Photo Credits: Tommy Crawford and Christopher Sears in Only Yesterday, Photo by Carol Rosegg; Eric M. Messner in Jordan, Photo by Kata
Sasvari; Celeste Jennings, Photo by Mark Washburn; Fernando Gonzalez in reading of Machine Learning, Photo by Isaac Lorton.

BOLD THEATER WOMEN’S LEADERSHIP CIRCLE UPDATES
Boot Camper Ella Falcone. Photo by Kata Sasvari.
BOLD CIRCLE ARTISTIC DIRECTORS:
BOLD Founder & Director Carol Dunne (Northern Stage, White River Junction, VT)
Susan V. Booth (Alliance Theatre, Atlanta, GA)
Lisa McNulty (WP Theater, New York, NY)
Eileen Morris (The Ensemble Theatre, Houston, TX)
Sarah Rasmussen (McCarter Theatre Center, Princeton, NJ, originally Jungle Theater, Minneapolis, MN)

Since 2017, Northern Stage
has proudly directed and
administered the Helen Gurley
Brown
Foundation’s
BOLD
Theater Women’s Leadership
Circle. The BOLD Circle offers
major support of artistic initiatives
focused on women artists and
creates a formal mentorship
program to train and prepare
future women artistic directors
to lead, create, innovate, and
deepen the impact of theater
on American culture. This was
a banner season for the BOLD
Circle. Two of our productions

were Off-Broadway hits at Baldwin, was promoted to interim
the same time, 1 of our BOLD- Artistic Director at the Jungle. WP
supported productions traveled Theater’s Tamilla Woodard was
to major regional theaters, 2 named the Artistic Director of the
projects are in development Off-Broadway Working Theater,
with renowned recording artists, and Rachel Karpf, also of WP,
and 5 out of 18 full time BOLD became the new producer of
members were promoted to live theatrical programming for
major leadership roles.
the New York Times.
Circle member Sarah Rasmussen Tunbridge
The Elementary
BOLD
Circle is making
BridgeUP Student. Photo by Isaac Lorton.
was named the new Artistic profound change in promoting
Director of the McCarter Theatre, ALL female-identifying artists, with
becoming the head of one of a major focus on opportunities for
the country’s most prestigious women of color. We cannot wait
institutions. Her mentee, Christina to see what next season holds!
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